



Arrowtown School 
Charter/ Strategic Plan 2011 -13
Purpose of the Charter

The School Charter is a contract between the Board of Trustees and the Minister of Education, to establish goals and objectives for the school and to outline how the school is organised and managed to achieve them.
The Charter also identifies the vision for the school and the values our school community wishes to be reflected in the school. 
The Board will consult with the community, staff and other stakeholders in preparing and updating this document. 
The charter will be reviewed annually with a full review every three years.
The Board acknowledges its requirements to meet the intentions of the National Education Gaols and National Administration Guidelines.    
Strategic Plan

The Charter includes the strategic plan for the school over the next 3 years.  The strategic plan is referred to by the Board in its governance role and  is a guiding document.
Annual plans

The Charter includes the school’s annual plans, which give the details of specific actions to be taken each year to give effect to the strategic aims. 

The Principal reports regularly to the Board on the implementation of the relevant Annual Plan. 
Organisation of the Charter Document  
Section 1
mission Statement, vision and values 
Section 2
strategic Aims
Section 3
cultural diversity 
 
SECTION 1
Mission Statement, vision and values 
Mission Statement
Arrowtown School will offer  a caring, positive  and stimulating learning environment in which all children are encouraged and supported 

to achieve their personal best. 
Vision

The Arrowtown School community will support children to become confident, connected, actively involved, lifelong learners and to; 
	‘GO FOR GOLD’

	Give it a go 
	be confident, be positive, have a go and make the most of  life’s opportunities 



	Others are  important
	be respectful, compassionate, supportive and fair, communicate well, and work well with others



	Lead by  example
	be responsible and honest, take pride in what you do and  be self disciplined

 

	Do your best
	be ready for learning, work hard and always give your best


values

Arrowtown School’s core values ; - Honesty – Courtesy – Caring - Responsibility - Respect 
We are honest

We use our manners

We are kind to others

We are responsible for all we do

We respect ourselves, others and our environment
Section 2

Strategic Aims
1.
Develop an engaging curriculum  which fosters a love of learning  and motivates children to achieve their personal best .
2.
support, advise and guide teachers to excel in their work.
3.
maintain a positive,  safe and happy learning culture.

4.
provide a quality learning environment . 

5.
provide excellent governance and leadership.
6.
Promote and enhance strong supportive community partnerships. 
AIM 1 
Develop an engaging curriculum  which fosters a love of learning  and motivates children to achieve their personal best
	Ongoing strategies

	Directions/Priorities (next 3-5 yrs)

	· giving priority to students attaining high levels of achievement in literacy and numeracy. 

· ensuring delivery of high quality, engaging programmes for every student
· providing learning in te reo and tikanga maori
· identifying children who are at risk of not achieving at expected levels and providing support to address their needs

· providing for the needs of gifted and talented children

· using assessment effectively, involving children in reflection and goalsetting so that they increasingly take ownership of their learning 

· using elearning effectively to engage children,  enhance their  learning and equip them with the skills to function successfully in a 21st century environment  

· providing a rich, balanced  programme with opportunities for children in outdoor education, sports and physical education and the creative, performing arts

· basing programmes on current educational theory and practice
	·  To continue adapting school programmes to meet the intentions of the revised NZ curriculum e.g.

- considering children’s interests, strengths and abilities in the design of school programmes

- embedding the principles, values and key competencies of the revised curriculum in the school’s programmes

· To continue to focus on strengthening programmes in literacy and numeracy. 

· To focus on assessment for learning and involve children in the assessment processes.   

· To use elearning meaningfully and consistently in classroom programmes to enhance children’s learning. 




Aim 2
to support, advise and guide teachers to excel in their work
	Ongoing strategies
	Directions/Priorities (next 3-5 yrs) 



	· the board being a good employer and valuing the health and welfare of staff
· designing and implementing professional development programmes which equip teachers to improve student achievement

· developing the expertise of our own staff members and resourcing them to coach/mentor others 
· supporting teachers to reflect on their performance and to use assessment and self review information to inform and develop their teaching.
· maintaining a staff culture of working together, sharing our expertise and learning from each other and others in the profession 
· developing a staff culture that is forward thinking, oriented towards continuous improvement and open to desirable changes

	· To develop and use the expertise of our staff members to provide inhouse professional development and to mentor and coach their fellow staff members.  

· To support teachers to reflect on their performance and to use assessment and self review information to inform their teaching.

· To implement a more developmental, improvement focused model of appraisal which provides helpful feedback to staff on a regular basis.
· To provide staff with access to “leading edge” professional development, with opportunities to observe and  “benchmark” against the  practices of  other high performing schools.  



Aim 3.

To
maintain a positive,  safe and happy learning environment.
	Ongoing strategies
	Directions/Priorities (next 3-5 yrs) 



	· building a student culture in which all children feel respected, valued and included so that children have positive relationships with each other, support each other and genuinely care for others. 
· providing appropriate pastoral care and guidance to all students
· encouraging a “family” atmosphere with opportunities for interaction between different levels of the school (e.g. buddy classes, whole school events, older–younger student mentoring etc.) 

	· To extend the student leadership system so that all senior students have ongoing and significant leadership roles in the school. 

· To emphasize relationships and restorative practices in our behaviour management systems so that children develop empathy and take responsibility for maintaining good relationships with their peers. 

· To embed the school values in the life of the school 




Aim 4
To provide a quality learning environment  

	Ongoing strategies
	Directions/Priorities (next 3-5 yrs) 



	· providing excellent facilities, equipment and resources for teaching and learning 

· ensuring the school is hygienic, safe and well maintained.

· developing and maintaining a stimulating and attractive recreational environment.
· accessing all available sources of financial support, employing sound financial practices and ensuring finances are spent responsibly 

	· To improve the facilities for teaching of “specialist” subjects. 
· To add to/improve recreational facilities. 

· To provide a reliable computer network and sufficient elearning equipment to enable comprehensive and consistent use of elearning across the school



Aim 5 

to provide excellent governance and leadership 

	Ongoing strategies
	Directions/Priorities (next 3-5 yrs) 



	· having high expectations for all staff, supporting their development and valuing their contribution to the school. 
· providing clear documentation of policies and procedures and ensuring that these are implemented consistently. 

· keeping all staff well-informed on relevant matters. 
· providing forward thinking and considered strategic leadership and governance.

· managing workload demands on teachers and resisting the constant changes that add very little value to education, so that teachers are fresh and inspired to deliver quality programmes.  


	· To develop leadership capability within the staff so that staff are skilled at mentoring and coaching their colleagues. 

· To maintain effective communication systems so that staff are kept well informed, and consulted about issues that affect them.  

· To implement change sensibly, ensuring that the benefits claimed for new initiatives are proven. To ensure that change is introduced in a way that is manageable for teachers and that new initiatives are soundly established before introducing further changes.  



Aim 6

To Promote and enhance strong supportive community partnerships
	Ongoing strategies
	Directions/Priorities (next 3-5 yrs) 



	· having a welcoming, courteous and efficient reception service to children, parents and the public

· actively supporting and encouraging parents/caregivers involvement in the school’s programmes

· communicating well with our community

· using the skills available in the community to support and enrich children’s learning

· inviting feedback from stakeholders in regular reviews of school performance and acting on the findings

· making school facilities available to the community

	· To use modern systems of communication (e.g. email, blogs etc.) to ensure that parents are well informed about school programmes and events.

· To provide information and assistance to support parents in educating their children.  

· To renew consultation with the Maori community. 



section 3
to cater for cultural diversity
Parents of children identified as Maori were consulted in 2006.  They acknowledge that the school provides suitable programmes in Reading, Writing and Maths and were happy with the learning opportunities and support for children with learning needs already in place.  No areas were identified for continuing emphasis: 

Existing measures to be maintained across the whole school include:

•
ensuring that present teaching staff are encouraged and supported with professional development and/or resources to extend their current abilities in Tikanga Maori; 

•
ensuring that there are satisfactory components of Tikanga Maori integrated into appropriate aspects of the school curriculum.

•
the importance of Maori culture and knowledge of protocols

•
Tikanga Maori incorporated into all areas of school life

No parents have asked that their child/ren be taught in the medium of Te Reo Maori.  Should this situation occur in the future, then the Board will:

•
refer to our Resource Teacher of Maori for advice and assistance;

•
support an application for dual enrolment at Correspondence School for the child/ren;

•
seek the assistance of REAP in providing a tutor.[image: image1.png]










